
Building Healthy Places Through Innovation and Exchange

ULI Northwest & ULI San Francisco



ULI Northwest and ULI San Francisco
ULI Northwest and ULI San Francisco serve the public and private 
sectors in their respective regions with pragmatic land use expertise 
and education. 

ULI Northwest
1111 Third Avenue, Suite 2150
Seattle, WA 98101

tel:  206.224.4500
email: northwest@uli.org
northwest.uli.org

Contact us:

Building Healthy Places 

The Urban Land Institute (ULI) provides leadership in creating and 
sustaining thriving communities worldwide. Through its Building 
Healthy Places Initiative, ULI leverages the power of its global 
networks to shape projects and places in ways that improve the 
health of people and communities. The Ten Ingredients of Healthy 
Places form the basis of the initiative:

1.  Put people first
2.  Recognize the economic value
3.  Empower champions for health
4.  Energize shared spaces
5.  Make healthy choices easy
6.  Ensure equitable access
7.  Mix it up
8.  Embrace unique character
9.  Promote access to healthy food
10. Make it active

More information on publications, resources, programs, and events 
is available at: www.uli.org/health.

Recommended ULI Building Healthy Places Publications

Building for Wellness: The Business Case by Anita Kramer, Terry 
Lasser, Mark Federman, and Sara Hammerschmidt 
 
Building Healthy Places Toolkit: Strategies for Enhancing Health 
in the Built Environment by Joanna Frank, Rachel MacCleery, 
Suzanne Nienaber, Sara Hammerschmidt, and Abigail Clafin

Intersections: Health and the Built Environment by Kathleen 
McCormick 
 
Ten Principles for Building Healthy Places by Thomas W. Eitler, 
Edward T. McMahon, and Theodore C. Thoerig

ULI Northwest & ULI San Francisco
Building Healthy Places Through Innovation and Exchange

© 2015 ULI Northwest & 
ULI San Francisco
Written by Clair Enlow
Layout by Eric Sanford

ULI San Francisco
1 California Street, Suite 2500
San Francisco, CA 94111

tel: 415.268.4048
email: sanfrancisco@uli.org
sf.uli.org 



Contents

ULI Northwest & ULI San Francisco
Building Healthy Places Through Innovation and Exchange

3

Introduction   4

Putting Health First   5

San Francisco Area Case Studies

Seattle Area Case Studies

 11

 21

Participants  33

 



ULI Northwest & ULI San Francisco
Building Healthy Places Through Innovation and Exchange

INTRODUCTION

4

Healthy places are never finished. They are continuous efforts and joint 
enterprises. They require smart development strategies, backed by good 
policies and adequate public and private investment. Developers play an 
important role, but they 
cannot succeed without 
non-profit organizations, 
neighborhood champions, 
and local governments. 
Academic institutions and 
health care providers also 
have key roles. Innovators 
in all these subsectors are 
relearning and reinventing 
how great cities work, and 
what they are finding is 
that development decisions 
and health outcomes are 
increasingly linked. 

Thanks to a generous 
Urban Innovation Grant from 
the Urban Land Institute 
Foundation, the Northwest 
and San Francisco District 
Councils created and 
participated in a two-part 
Building Healthy Places 
Exchange to examine these 
and related issues. Conducted during May and June 2014, the collaborative 
program brought more than 50 ULI members together with local developers, 
advocates, and thought leaders to explore projects and best practices that 
create healthy places. For three days in the San Francisco Bay Area, and again 
in the Seattle region for an additional three days, the group examined walkable 
neighborhoods, clean and safe streets, sustainable entry-level jobs, access to 
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fresh local foods, neighborhood parks and playgrounds, health care access, 
and sustainable corporate footprints in the booming tech sector shared by both 
geographic regions.

Seattle and San Francisco have 
much in common. These two hilly, 
bay-oriented coastal cities have rich 
histories in maritime and extraction 
industries. Now they both have 
growing and far-reaching economies 
in the high-tech sector. Sustainable 
development and healthy 
environments are valued in each 
metropolitan area, and they now 
face huge traffic issues as they 
transition to more compact, walkable 
development patterns served by 
transit and accessible by bicycle. 
Much is at stake as both regions continue to recover from the global recession 
and experience an accelerating pace of development. 

The Innovation Exchange brought together leaders in development, planning 
and design, government, and health care. In each city, participants heard from 
a range of activists, professionals, and entrepreneurs who are creating urban 
places that support health. 

This report presents the key findings of the group, interspersed with quotes 
from participants and supported by background information and program 
content from several urban places featured in the exchange. They are 
neighborhoods, developments, institutions and urban enterprises where health 
is supported in new and significant ways. 
 
Through the Building Healthy Places Innovation Exchange, participants gained 
first hand knowledge of the ways healthy places are being built and promoted in 
the San Francisco and Seattle areas. The following five major themes emerged 
during the course of six shared days of conversations, presentations, and site 
tours:

“A healthy city is designed 
around the human body. More 

than anything else, it boils 
down to walkability.”

PUTTING HEALTH 
FIRST



ULI Northwest & ULI San Francisco
Building Healthy Places Through Innovation and Exchange

6

• Transportation strategies set the stage for health 
• Healthy food and open space bring communities together 
• Health care organizations make excellent partners 
• Health is driving innovation for home and workplace 
• Place making brings all of these together

 Transportation strategies set the stage for health. 

New, less hydrocarbon-dependent and more pedestrian-
friendly modes of transportation are gaining a greater 
share of city rights-of-way, on older streets, and in new 
developments. In urban areas like San Francisco and 
Seattle, bicycling is increasing exponentially. Despite the 
hilly environment, bicycling has doubled in San Francisco 
since 2007. Seattle has the stated goal of quadrupling 
ridership by 2030, and bicycle counts on one bridge have 
seen the numbers of riders increasing 14 percent year 
over year, even in the rainy climate. Pedestrian traffic 
in Seattle has increased since 2007, as counted by the 
Downtown Seattle Association. The biggest increase in 
2013 was at Sixth Avenue and Pine Street, just three 
blocks from Via6, a two-tower, 654-unit apartment 
complex.

Policies, codes, and design guidelines are keeping step, 
if not setting the pace. As bicyclists get dedicated lanes 
and sidewalks get wider, “road diets”—reductions in lane 
width or number of private vehicle lanes—are becoming 
commonplace in San Francisco and Seattle, as the cities 

devote more of their streets to alternative forms of transportation, including 
buses. Studies have shown that a critical mass of bicyclists and pedestrians 
makes streets safer, not only for these groups, but for drivers as well. 

The shift away from cars and toward other modes of transportation is not 
confined to large city centers.  In transit-oriented developments like Fruitvale 
Village in Oakland, next to a Bay Area Rapid Transit (BART) rail station, 
occupants of mixed-use buildings go car-free, centered on pedestrian-only 
squares. 
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Huge suburban high-tech campuses in the San Francisco and Seattle areas, 
many of which were developed in the late 1980s and early 1990s, are making 
efforts to become less automobile-intensive and more urban in nature. In 
Mountain View (south of San Francisco), Google has set up bike racks and 
a campus-wide bikeshare program to encourage bicycle use among its 
employees. Employees are encouraged to use the free shuttle service offered 
by Microsoft (Redmond, WA) to reduce the carbon footprint of the company. 

Healthy food and open space bring communities together.

In the San Francisco area, Fruitvale Village is a primary example 
of this theme. With its open-air markets for fresh local fruit and 
produce, this community-based transit-oriented development puts 
knowledge about the importance of diet and fresh produce into 

practice. The open markets also draw upon the area’s heritage of orchards and 
immigrant cultures. 

Within Dogpatch, a trendy neighborhood south of Mission Bay in San 
Francisco, demand for local 
food and artisanal products 
follows the rising professional 
and creative class there. This 
local demand is meeting with 
city support for job creation in 
sustainable industries, especially 
in local food production and 
processing. At the American 
Industrial Center (AIC), 
management places special 
emphasis on nurturing local 
food production and sustainable 
processing. The AIC is promoted 
by the San Francisco Food and 
Beverage Industry Cluster, a 
City initiative supporting healthy 
food systems through land 
leasing and land use policies. 
It is bringing local food and 
beverage producers together 

“The issue isn’t just getting 
that infrastructure changed. It’s 
the maintenance. And getting 

businesses to buy.”

7
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with consumers. Small shops and restaurants featuring fresh, 
natural ingredients abound. 

In Seattle’s Via6, new high-rise apartments built to meet demand 
in the burgeoning tech sector around South Lake Union, the 
base of the two-tower building is given over to retail, restaurant, 
and takeout businesses dedicated to fresh, organic, and locally 
sourced food. This complements the project’s bicycle services 
and amenities. 

Grow Community, a cluster housing development on Bainbridge 
Island, is situated near a farmers market and also encourages 
gardening among residents, with dedicated, P-patch-style raised 
garden beds. 
   
Health care organizations make excellent partners.

The field of public health is yielding increasingly important knowledge about 
the role of environmental factors in health. The United States is a dominant 
power politically and economically, but life 
expectancy in the United States ranks 
51st among the nations of the world.  
Public health data is showing that there 
is an epidemic of diabetes, obesity, and 
asthma. While the causes are complex, 
they are clearly related to poverty and to 
environmental factors like diet and exercise. 

Despite the low standing on life expectancy, Americans lead the world in 
prescribed medications throughout life, beginning with bronchodilators and 
Ritalin and ending with antidepressants and cholesterol-lowering drugs. The 
country’s poor health standing is not based on a lack of medicine; diet and 
lifestyle play a large part. Intervention in unhealthy diets and lifestyles has 
become an important part of health delivery in San Francisco, especially in low-
income areas. 

Development and housing choices play a very important role, with transit-
oriented development like Fruitvale Village in Oakland yielding huge public 

“We are starting to do some 
really concentrated work 
in communities that have 

horrendous outcomes. Life 
expectancy is extremely low. 
Sustainability...it just doesn’t 

resonate with them.”



ULI Northwest & ULI San Francisco
Building Healthy Places Through Innovation and Exchange

9

health premiums. 
While dense, walkable 
communities result in 
healthier lifestyles at 
all income levels, low 
income households 

benefit exponentially, through a 
combination of lower transportation 
costs, safer streets, and more 
physical exercise built into every 
day. 

Oakland-based managed care 
consortium Kaiser Permanente 
has collaborated with the City 
of Oakland in efforts to assess 
the health effects of planning 
decisions, especially among the 
most vulnerable residents of 
Oakland. Factors evaluated include 
transportation choices, open 
spaces, environmental quality, and 
equity. All of these are increasingly 
understood to determine the 
general health and health care 
outcomes of the population. 

Health is driving innovation for 
home and workplace.

ZETA Homes is helping create 
a market for healthy homes by 
building them.  Panelized and 
modular in design, the Cheang 
home in the single-family Oakland 
Estuary neighborhood has the 
ambitious goal of net-zero energy 
use, and the builder is perfecting 
the technologies that contribute to this goal and readying modular building 

 “If we pay a premium to 
make a change, how are we 

going to realize that premium 
in some way?” 
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systems for even wider distribution.   

According to its sponsors, the Bullitt Center in Seattle was 
committed to using off-the-shelf products wherever possible, 
in order to prove that net-zero energy use for a commercial 
building is not only achievable but also practical. From its solar 
panel roof to its waste composting plant in the basement, 
the design and development team kept its focus on driving 
change in the marketplace further and faster by showing what 
is possible today. Sometimes nothing was available that fit 

the criteria, and a new product was created and brought to market. In some 
cases, the project simply gave selected products a marketing boost. The Bullitt 
Center shares a list of ultra-low-toxicity products available to the public on the 
building’s website. 

Place making brings all of these together.

Achieving better health is very much tied to the immediate environment, 
whether it is the apartment, the neighborhood, or the city. It’s not just the living 
space. It’s everything outside and around that space. 

Public health officials and researchers are more likely than ever to collaborate 
with the academic and professional design and development community to 
share knowledge about how to create healthy places and assess the results.  
Dr. Howard Frumkin of the University of Washington has offered the following 
list of what a healthy place does. It will:

• Build social capital
• Promote mental health
• Offer access to nature
• Promote physical activity
• Prevent car crashes
• Offer clean air
• Be resilient to disasters
• Be environmentally sustainable

“I’m starting to see those two 
notions [health outcomes and 

walkability] as two sides of 
the same coin.” 
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A Healthy Community at Work: Dogpatch
     
Dogpatch is one of San Francisco’s original live/work neighborhoods.
Located between upscale Potrero Hill and San Francisco Bay, it has always 
included industrial and residential land uses. Designated an arts district by 
the city of San Francisco in 2002, property values in Dogpatch are rising and 
development is accelerating. But the neighborhood has defied the standard 
script of gentrification, building healthy streets and parks through home grown 

activism, community outreach, and a new kind of community 
enterprise called a Green Benefits District (GBD).

Through the Dogpatch/Northwest Potrero Hill GBD (www.phd-
gbd.org), the neighborhood has taken charge of its destiny and 
filled gaps in public services. The GBD grows from the City of 
San Francisco’s recognition that with higher levels of density 

envisioned in long-range planning comes an increased need for maintenance 
and operations of public places. The GBD program helps communities launch a 
new type of neighborhood-based and neighborhood-controlled tax assessment 
district, one that will maintain 
parks, gardens, and green 
spaces above existing baseline 
services provided by the City. 
From examples in Dogpatch, 
it is clear that GBDs can also 
provide seed capital to leverage 
larger investments in new 
neighborhood open space, 
investments that respond 
to needs and opportunities 
identified by the community.

GBD contributions fund 
professional and reliable 
maintenance for the whole 
district area, from stepped-
up garbage pickup to care 
of plantings, as well as 
transparency and accountability 

 “There are a lot of correlative 
studies, but when you talk 

about return on investment, 
there is not as much in that 

space.”  

SAN FRANCISCO 
AREA CASE STUDIES
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through citizen-service technology—software applications 
that allow community members to see precisely where their 
contributions are going and provide feedback to the GBD. 

In addition to direct services, the GBD engages in advocacy 
for neighborhood needs through city government, ultimately 
funding capital improvements like small parks, play areas, 
and pedestrian benefits, and leveraging private and public 
investments. The Dogpatch/Northwest Potrero Hill GBD uses 
strategies developed at Up Urban (www.upurban.org), a 
non-profit venture dedicated to civic entrepreneurship, which 
facilitates crowdsourcing and value-capture financing. 

In the Dogpatch/Northwest Potrero Hill GBD, vacant land 
and parking lots are assessed at the same rate as built 
square footage, at 9.4 cents per square foot, per year.  Non-
profits have a lower rate.  Boundaries, assessments, and 
budgets—as well as projects and services offered—grow from 
community workshops and surveys. The GBD was created in 
a vote of potential membership (those who would join if the 
district is created), with more than 50 percent of actual votes             

   cast in favor.   

Several new projects are in development or under construction in 
Dogpatch. Good examples of healthy, sustainable development 

include 645 Texas Street (Trumark Urban), a four-story, 91-unit mixed-use 
condominium building with .71 parking stalls per unit, two car-share spaces, 
and 104 bicycle parking places, starting construction in 2015. It is designed 
using the Build it Green, Green Point program.

Another is 650 Indiana (Build, Inc.), a five-story, 111-unit apartment building 
entitled as of 2014. It will have 111 bicycle parking spaces, .69 parking 
spaces per unit underground, an arts café, and a bicycle shop in the ground 
floor. Located next to the light rail station and future subway station with 71 
condominium units, 2290 Third (also Build, Inc., now owned by Gerding Edlin) 
has 76 bicycle stalls and .67 parking spaces per unit. It is scheduled to be 
completed in 2016.  

“We are creating a community 
visualization toolkit, bringing 

the issue of health into the 
front of the design process.” 
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Healthy Industry: The American 
Industrial Center   

Another factor that sets Dogpatch apart 
from other desirable areas is that the 
neighborhood and the city have not 
surrendered to the loss of the industrial 
job base there. Dogpatch is inextricably 
connected with Pier 70 and the American 
Industrial Center (AIC) now thriving 
where pier and neighborhood meet. 
The AIC (www.aicproperties.com) is 
a 37-year-old family business based 
in a four-block-long industrial building 
once filled with canneries. This hub 
of collaborative entrepreneurship 
houses over 300 small and medium-
sized enterprises. Management places 
special emphasis on nurturing local food 

production and sustainable 
processing, but the enterprises 
sheltered there range from 
futuristic design to craft 
printing and craft breweries.  
Small, local businesses 

and sustainable, entry-level jobs are 
supported. The AIC offers affordable and 
suitable space along with transit access. 
It also provides technical assistance and 
promotes workforce development and 
employee retention. 

The AIC is boosted by the San Francisco 
Food and Beverage Industry Cluster. 
This City initiative supporting healthy food 
systems through land leasing and land use policies aims to bring local food and 
beverage producers together with consumers, and create sustainable jobs in 
the process. Altogether, these policies support the San Francisco brand, which 
is based in part on a reputation for leadership in environmental awareness and 
sustainable development.

“Our job is to do what the 
public sector can’t do and what 

the private sector won’t do.”
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Healing Communities and Healthy Homes: Fruitvale and Zeta Homes 

Fruitvale Village was sponsored by the Unity Council, a community development 
corporation dedicated to sustainable economic, social, and neighborhood 
development. The first phase was occupied in 2003, and it was recognized by 
the Rudy Bruner Award for Urban Excellence in 2005.
 
Fruitvale Village presents an explosion of color and pattern, with palm trees, 
banners, and balconies. Multistory, mixed-use structures are clustered around 
a very populated fountain-centered town 
square. It supplies 47 apartments, mostly 
two bedroom units, for a mix of incomes 
(including market rate), but it also houses 
neighborhood retail and services and 
attracts visitors. The first phase spans 
the block between the BART station and busy International Boulevard, designed 
to be walked in minutes. It is well populated with visitors and residents. Fresh 
fruits and vegetables are artfully arranged by local suppliers in open stands. 

Located in east Oakland, the neighborhood of Fruitvale 
has a rich history of fresh food production and distribution. 
The land area was dominated by apricot and cherry 
orchards until the population swelled with refugees from 
the 1906 San Francisco Earthquake. It increased further 
with the construction of the Nimitz Freeway, when the 
homes of many minorities were bulldozed in west Oakland. 
Today, the population is nearly 50 percent Latino, and 
annual events include a Cinco de Mayo festival and a Dia 
de los Muertos parade.  

The Fruitvale BART station is located near the center 
of the traditional shopping district, at the corner of 33rd 
Avenue and East 12th Street.  When BART set the 
location of the station in 1991, it also announced plans 
to build a large parking facility for suburban commuters 
on land immediately adjacent. Through grassroots efforts 
of the Unity Council (www.unitycouncil.org), and with the 

“It’s critical to get it right, to 
get the connection between 
land use and infrastructure.”
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help of strategic partners like 
the Local Initiatives Support 
Corporation (www.lisc.org), 
the community redirected this 
short-sighted plan with its lost 
opportunities, turning it into an 
award-winning transit-oriented 
development.  A scaled-down 
garage is still part of the mix, but 
it’s nearly invisible. 

There is a business improvement district in Fruitvale that supports the open-
air public market. In keeping with the mission of the Unity Council, residents of 
Fruitvale Village have access to a variety of services, including homeownership 
assistance, childhood education, youth services, a literacy program, senior 
services, and health care. 

La Clinica de la Raza is a community health provider situated at the southeast 
corner of the project. It occupies three floors (about 42,000 square feet) 

including street frontage. La Clinica is governed by the community and 
hires from the same community. For every licensed professional, there 
are three unlicensed support staff. Most of the staff and patients arrive 
via public transit, passing through Fruitvale Village. Much of what the 
clinic does is outreach and education, making connections between 
lifestyle choices like diet and exercise, overall health, and medical 
outcomes. 

La Clinica provides health care delivery for a large segment of the Fruitvale 
community, and gathers data in the process intended to improve outcomes for 
the whole population. Services include helping people determine what kind of 
health care coverage they are eligible to have, and outcomes are measured 
through data sets that include the number of early trimester pregnancy checkups 
and the number of trips to the emergency room. 

Multifaceted, multiphase urban developments like Fruitvale Village represent 
one side of the future of Oakland. Another is market-rate, sustainable urban 
infill. Just a couple of miles from Fruitvale near the Oakland Estuary is an artists’ 
enclave with a mix of traditional single-family homes, cottage industries, and 
studios. 

 “Wellness is going to precede 
everything. We must show 

in more detail how to build a 
business case.”
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The wood-frame home of Daryl Peng Cheang was built using ZETA Homes 
systems, including prefabricated components and panelization. Modular 
components include interior and exterior finishes as well as mechanical and 
plumbing systems. While their arrangement is customized to fit the site and the 
needs and desires of homeowners like Cheang, modular components are up 
to 95 percent complete and inspected before being transported to the site and 
assembled. 

In addition to efficiencies and savings in construction, ZETA Homes promotes 
enhanced energy efficiency and environmental performance, including natural 
light and air quality. The Cheang home is designed to achieve net-zero energy 
use. Incorporated on the double lot is a food garden that supplies much of the 
household’s need for fresh vegetables.

Growing a Healthier High-Tech Campus: Champion Station, Intuit, and 
Google  

The City of San Jose’s 2040 Plan calls for 70 urban villages, an ambitious 
development agenda that targets suburban sprawl by calling for the 
consolidation of dense, multiuse, walkable neighborhoods built around 

commercial nodes.  Among other objectives, the plan is intended to 
attract and retain jobs in the Silicon Valley, which has been an engine 
of growth and economic opportunity for the region for decades. 

But development in the tech sector is among the most automobile-
oriented and unwalkable in the area. 
During the 1980s and 1990s, a wave 
of development in Silicon Valley (which 
includes the City of San Jose) followed 
the patterns of suburban corporate 
headquarters in the United States and 
abroad, including buildings with vast, 
opaque walls, all surrounded by huge 
expanses of surface parking. 

With a new generation of employees 
and potential employees entering the 
high-tech work force, these elements are 
becoming obsolete. Companies remain 
security conscious, but the workforce is 

16

“Silicon Valley, the most 
dynamic and innovative 

economic engine in the world, 
is not creating great places.”
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environmentally aware and urban in orientation, 
looking for a workplace that fits environmental 
values and healthy, desirable lifestyles.  

At the same time, some developers and designers  
stand ready to invest in the suburban high-tech 
campus, and in Silicon Valley they are leading a 
transformation of the suburban high-tech campus 
into a more urban place. As this transformation 
takes place, more workers will likely commute via 
bicycle from nearby apartments. It is likely that no 
matter how they commute, they’ll spend more of 
their days in natural light and open air—whether 
indoors or outside—while eating, meeting, or 
moving from one part of campus to another. 

Developer TMG Partners and its financial partner 
Fortress Investment Group purchased one such 
campus, now known as Champion Station, from 
Cisco Systems Inc. in 2013 as Cisco consolidated 
its operations and vacated some of its buildings. 

The acquisition included 40 acres with seven 
two-story, 95,000-square-foot buildings and one 
150,000-square-foot building, all along West 
Tasman Drive in San Jose and near Champion 
Station (light rail). Cisco retained 30 buildings in 
the area.

Although these buildings contained only two 
levels, floor-to-ceiling heights of 16 feet yielded 
a huge amount of interior space. By improving 
and reusing the massive shells of these buildings, 

the development group hoped to achieve substantial 
operating cost savings and lease a former single 
occupancy building to a number of tenants at very 
competitive rates. The building and campus redesign 
achieved several general objectives that increased the 
health aspects of the high-tech business center and its 
occupants: 

“These are really powerful 
value messages. But you have 

to have a metric.”
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• Opening up walls to bring in light and natural      
 ventilation. 
• Retrofitting mechanical and electrical systems to modern standards of   
 efficiency and air quality. 
• Revising plans to be both more flexible and accommodate a number   
            of different enterprises and tenants within the same building    
 Workspaces are configurable to be more open and support    
 collaboration and productivity in new ways. 
• Redesigning expanses of parking space to make it more functional   
 for bicycles and bicycle commuters, pedestrians, and small businesses  
 that serve the campus—including food trucks. 

TMG’s vision for a healthier second-generation 
high-tech campus included many large and small 
interventions in the office park environment, all of 
which made it more like a mixed-use neighborhood 
and more friendly to the environment. There are 
chargers for electric vehicles. Food trucks could 
supply a variety of healthy prepared food, and 
open-air markets would be easy to walk and ride 
to.  As currently planned, a bike-sharing program is 
such an integral part of the site that there are racks 
and bikes in the lobby just inside the building.  
A fountain that was a part of the corporate 
landscaping will be reused as an amphitheater for 
outdoor gatherings. 

In Mountain View, Intuit and Google have each 
chosen a health-enhancing path for redeveloping 
1980s campuses. Impermeable pavement and 
space for cars is given over to new landscapes 
and employee amenities that blend indoors 
and outdoors. Interventions support walking, 
bicycling, and transportation alternatives and 
anticipate more urban development in Silicon 
Valley. Changes enhance the natural environment 
while they support corporate brands and attract 
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a new generation of 
employees to these 
companies. 

Financial software 
company Intuit has 
rebuilt 12 acres of its 
1980s campus into a 
regenerative landscape 
that naturally filters 
water, accommodates 
bicycles, and embraces 
pedestrians with scenic views. Designed by AECOM at the campus-wide scale, 
a new main street spine gives pedestrians and bicyclists a generous, dedicated 
thoroughfare that mediates between the large scale of the campus buildings 
and more fine-grained and intensive landscape structures. A rich, native plant 
palette now dominates the landscape. New amenities include sports courts, 
connections to trails outside the campus, outdoor seating and workspace, herb 
gardens, bike lockers, and electric car–charging stations.

The Google headquarters campus in Mountain View has completed 
a transformative project that puts the health of its employees as well 
as the health of the environment at the forefront of its operation. A 
master plan and landscape design by SWA Group for the 24-acre 
Shorebird Campus converts former parking lots to a network of 
pervious and planted surfaces, preserving 99 percent of existing 
trees. The plan supports a network of new plazas, open-air lounges, 
and sport facilities, and implements a policy of lowering ratios of 
parking space to other uses throughout the campus, based on 
Google’s demonstrated effectiveness in reducing single occupancy 

vehicle commuting. The fitness facility includes spaces for meditation as well 
as exercise, connecting indoor to outdoor spaces through light and views as 
well as physical circulation. 

 
 
 

“We are actively looking at how 
we can provide bike storage 
so it is easy and immediately 

accessible. We’re also looking 
at making stairs more friendly 

and accessible. They are 
usually in the dark, in the back 

of the building.” 
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San Francisco Speakers, Presenters, and Coordinators 

Welcome (dinner at City Club of San Francisco):  Elizabeth Baca, State 
of California Office of Planning and Research; Robert Ogilvie, ChangeLab 
Solutions; Elizabeth Shreeve, SWA Group; Elliot Stein, ULI San Francisco. 
Coordinator: Robert Ogilvie, ChangeLab Solutions. 

Dogpatch (including breakfast presentation at Piccino and tour of American 
Industrial Center): Kim Diamond, Trumark Urban; Leslie Grossblatt, Dogpatch 
Playground Working Group Team; Diane Oshima, Port of San Francisco; 
Diane Sokolove, San Francisco Planning Department; Steve Wertheim, San 
Francisco Planning Department; Michael Yarne, Build Inc.; James Naylor, 
American Industrial Center. Coordinators: Kim Diamond, Jessie Stuart, 
Trumark Urban; Diane Oshima, Port of San Francisco.

Dinner Presentation (Prologis):  Elizabeth Shreeve, SWA Group (moderator); 
Jessica Alba, Nelson Nygaard; Nicole Schneider, Walk San Francisco; 
Andy Thornley, San Francisco Municipal Transportation Authority (SFMTA). 
Coordinators: Will Heywood, ULI San Francisco; Jennifer Warburg, SPUR.

Healing Communities and Healthy Homes (including lunch panel 
presentation at Kaiser Permanente headquarters and visits to La Clinica and 
the Unity Council community center as well as tours of Fruitvale Village and 
the home of Daryl Peng Cheang): Robert Ogilvie, Change Lab Solutions; 
Aliza Gallo, City of Oakland; John Kouletsis, Kaiser Permanente; Joshua 
Simon, East Bay Asian Local Development Corporation; Speakers: Daryl Peng 
Cheang, Homeowner; Chris Iglesias, Unity Council; Marsha Murrington, Local 
Initiatives Support Corporation; Dan Smith, Dan Smith Architects. Coordinators: 
Kacey Clagett, Appleseed Strategy; Robert Ogilvie, ChangeLab Solutions; 
Nolan Zail, Transform Urban; Megan McAtee, ULI San Francisco.

Growing a Healthier High-Tech Campus (including presentation at SPUR 
and tour of Google campus): Speakers: Noah Christman and Benjamin 
Grant, SPUR; David Cropper, TMG Partners; Todd Kohli, Populous; Elizabeth 
Shreeve, SWA Group. Coordinators: Todd Kohli, Populous; Elizabeth Shreeve, 
SWA Group.
 



ULI Northwest & ULI San Francisco
Building Healthy Places Through Innovation and Exchange

21

A Better Way to Build Up: 
Via6 

By locating and expanding 
inside urban areas, high-tech 
companies can reduce their 
corporate environmental 
footprint as well as that of their 
employees. Nearby and well-
designed residential units are 
essential in making this healthy 
move possible. 

Completed in time for leasing 
in 2013, Pine Street Group’s 
Via6 is a new two-tower high- 
rise apartment complex in 
Seattle, designed to serve a 
burgeoning urban population 
in the tech sector with 654 
apartment units at 2121 Sixth 
Avenue between the downtown 
Seattle commercial core and 
the Denny Triangle, where 
Amazon is building its new 
urban campus. 

At 24 stories, Via6 holds 
lessons for making high-rise 
living attractive, practical, 
and healthy. A ground-floor 
complex of restaurants and 
stores help make it possible to live 
without a car.  An open mezzanine 
reaches over the commercial areas, 
extending the energy to meeting areas 
and work nooks. Healthy, local food is 
emphasized in the merchandise and 

SEATTLE AREA CASE 
STUDIES

“The most beneficial part is 
having this conversation with 

the private sector, with the 
venture capital folks.” 
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menu choices. An on-site newsstand is dominated 
by publications on urban farming and sustainable 
agriculture.

An indoor/outdoor roof deck on the seventh floor 
is populated in good weather by a combination of 
singles, couples, and families relaxing.    

High ceilings, durable finishes, and high-end, 
energy-efficient appliances put apartments in the 
luxury category, but low square footages minimize 
the environmental footprint. Units range in size 
from 500 square feet to just over 1,000 square 

feet. The ratio of automobile parking spaces to apartment units 
is a mere 0.65.

Via6 has been called a bicyclists’ paradise. At the moment, 
it is the only branded bicycle-oriented, mixed-use residential 
complex of its kind in Seattle. In addition to living in an urban 

environment, the developer determined that one of the critical factors in 
enabling tenants to live car free is having easy access to bike repair. One of 
its retail corners is anchored by a bike shop. A tool stand is available, and 
residents have the option of leaving their bicycles with repair instructions at the 
shop. 

And there are extensive bike racks inside and parking for 50 bicycles on site. 
Amenities include a luxurious locker room and shower center and a bike-
washing facility.  

Via6 goes a step further to encourage bicycle commuting in downtown 
Seattle—not just for residents, but also for anyone willing to pay a modest fee 
to use its on-site amenities. Members of the ViaBike Club get 24-hour access 
to the secure bike room and men’s or women’s locker room. 

Reaching Inward and Outward: Microsoft and the Gates Foundation     

Microsoft’s Redmond campus was opened right before the company went 
public in the spring of 1986. After multiple expansions, the vast corporate 

“Urbanizing the corporate 
campus may be the key to 

attracting and retaining a new 
generation of employees who 

care about health.”
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campus is estimated to include 8 million 
square feet and house up to 40,000 
employees.  Microsoft employs around 90,000 
worldwide, including those in nearby Issaquah 
and Bellevue. The preeminent software 
company has taken numerous steps to shrink 
the environmental footprint of millions of 
commuters to the campus and other centers 
of employment.  

To attract and retain employees and reduce 
its carbon emissions and corporate impacts 
on local air quality, Microsoft provides free 
shuttle commute service, the Connector, to its 
full-time employees and partners in the Seattle 
area. Each vehicle makes multiple runs in the 
morning and evening. The Connector fleet, 
which includes three sizes of vehicles and 
routes all over Seattle and the suburban East 
Side (including Bellevue and Redmond), was 
launched in the fall of 2007. It doubled the 
number of users (and the fleet) the following 
year. 

More than 13,000 Microsoft employees 
ride the Connector. As of March 2010, the 
vehicle miles saved from the more than 
7,500 Connector riders who previously drove 
alone to work has resulted in estimated 
savings of over 8.9 million pounds of carbon 
emissions, roughly equivalent to turning 
off electrical power in one of the massive 
corporate buildings on the Microsoft campus 
for over three years. If all riders are counted, 
the carbon emissions saved rise to over 16 
million pounds. In addition to the personal 
savings of the cost of driving to work, users of 
the Connector have access to wi-fi and other 
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conveniences on the bus, including bike racks. Riders can take advantage of 
a number of interactive tools that provide reservations, reminders, and route or 
schedule changes.  

In 2000, Microsoft founder Bill Gates launched the Bill & Melinda Gates 
Foundation (www.gatesfoundation.org), one of the largest private charitable 
foundations in the world. From its expanding base near Seattle Center and 
South Lake Union, the Gates Foundation has taken on some of the most         

 intractable health issues around the world, especially in 
areas where people lack basic needs like food, clean 
water, and sanitation. With the slogan, “Every person 
deserves the chance to live a healthy, productive life,” 
the foundation invests heavily in vaccines to prevent 
infectious diseases like HIV, polio, and malaria, and 
also supports family planning, nutrition, and maternal, 
neonatal, and child health.

The Bill & Melinda Gates Foundation visitor center, 
adjacent to the campus and located along busy Fifth 
Avenue, right across from Seattle Center, is designed 
to engage the public in interactive exhibits that educate 
people about the activities of the foundation and spark 
imaginative responses to questions about world health, 
especially for the many school children who visit. From 
agricultural development to emergency response, the 
concerns are timeless as well as urgent. 

Healthy Building: The Bullitt Center

The Bullitt Center in Seattle is intended to raise the bar 
for healthy and sustainable buildings around the world, 
and show that urban buildings can be truly regenerative, 
with a net-zero carbon footprint. The project, supported 
by Seattle-based Bullitt Foundation and championed by 
its environmentalist president and CEO Denis Hayes, is 
based on the proposition that when it comes to a healthy 
environment and sustainable construction, “The era of 
half steps, harm reduction, and lesser evils is behind us.”
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The six-story urban infill project, 
at 1501 East Madison Street 
on Capitol Hill, is located 
within a dense and transit-rich 
neighborhood near downtown 
Seattle. It was designed by 
the Miller Hull Partnership and 
opened on Earth Day in 2013. 
Its architecture is driven by the 
multifaceted criteria of the Living 
Building Challenge 2.0 (http://
ilbi.org/lbc). In order to produce 
as much energy as it uses, the 
Bullitt Center is fitted with 545 
solar panels on the roof, and 
this feature drives the arresting 
architecture.  Summer surplus 
power collected from the roof is 
pushed into the larger Seattle 
electricity grid, resulting in an 
energy credit that is then used 
through the winter months. 

The Bullitt Center is designed 
to use only rainwater that is 
captured behind a parapet below 
the solar panels of the roof and 
stored in a 56,000-gallon cistern 
in the basement. In order to meet 
and surpass all current standards 
for potable water as it comes out 
of the tap, it will pass through a 
number of filtering and purifying 
systems. All these systems are in place, even as the Bullitt Center clears legal 
hurdles that will allow the building to go off the municipal water system. 

In the meantime, the building generates no sewage, processing all solid waste 
on site.  Waterless toilets are connected with a system of composters  
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 in the basement. The completely aerobic process, which raises  
 temperatures to 190 degrees and yields compost in about two 

years, is free of methane gas or odors. 

The design of the Bullitt Center is intended to make use of 
commercially available products where possible, in order to 
create an achievable model for sustainable and regenerative 
construction. Promoting and protecting the health of building 
occupants is a top priority. The design and construction team 
worked for more than two years to identify construction materials 
for a “deep green” building, one that does not contain anything 
on a “red list” of chemicals that are harmful to health. The list of 
products identified and used is available for download at http://
www.bullittcenter.dreamhosters.com/building/red-list-compliant-
products.

To promote their health, occupants and visitors find an enticing 
stairway with views of downtown Seattle and Puget Sound. Post-
occupancy research on building performance is being conducted 
by the University of Washington Integrated Design Lab. Some 
metrics for health have been established—the average adult 
burns 3,900 calories over the course of a year by taking the stairs 
at the Bullitt Center, equal to a pound of weight loss. 

The Bullitt Foundation has awarded to Capitol Hill Housing (a 
local affordable housing provider) a grant to spearhead the 
creation of a new ecodistrict. The ecodistrict is intended to make 
an entire community more sustainable through behavior change, 
as well as through building design and strategic infrastructure 
investments. The Bullitt Center is part of the Capitol Hill 
Ecodistrict (http://www.gglo.com/insight/checodistrict.aspx).

Building from a Healthy History: Pike Place Market and 
Seattle Central Waterfront Redevelopment  

Pike Place Market is the heart of Seattle, an iconic urban place 
that draws 10 million visitors a year. It’s a mix of century-old 
hillside construction, clustered around a cobbled street lined 

26

 “This new generation wants 
to go where we know we have 

to go.”
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with market stalls. 
Historically, it has been 
a source of fresh, 
locally grown food. 
Today, its importance 
to the identity and the 
economy of Seattle can 
hardly be overstated. 
In 2008, the voters 
of Seattle approved 
funding for a $68 million 
upgrade of electrical and 
mechanical systems, 
along with the addition 
of new elevators and 
restrooms. 

Downhill and to the 
west, Seattle’s urban 
waterfront has been 
separated from the rest 
of the city for over six 
decades by the Alaskan 
Way Viaduct (State 
Route 99), and also by 
a natural bluff that rises to the north of historic Pioneer Square underneath Pike 
Place Market.  

The central waterfront is now undergoing intensive planning and 
redevelopment, with final construction to follow the removal of the 
viaduct in 2017. Concurrently, the original, increasingly threatened 
seawall will be replaced. 

Among the historic opportunities inherent in the waterfront planning process is 
the chance to make new visual and pedestrian connections between the central 
waterfront—with its historic finger piers and walkway—and the rest of the city.  
A key element of the plan, which is led by James Corner Field Operations, 
is the Overlook Walk, a wide, parklike, view-rich pathway from Pike Place 

“Everyone is a pedestrian, 
even if they arrive by car.”
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Market to the Seattle Aquarium area on the waterfront. The path will 
tie in with a combination of buildings, bridging structures, and steps. 
A long-anticipated expansion of Pike Place Market will dominate the 
uphill part of the Overlook Walk, and the walkway will bring Pike Place 
Market into contact with the central waterfront as never before. 

Alaskan Way, which now runs along the seawall beside the viaduct, 
will be revised as the viaduct is removed to become a fully multi-
modal boulevard, inviting to pedestrians and bicyclists and more 
accommodating to buses. A streetcar route is planned along First 
Avenue, two blocks inland. A broad promenade at the water’s edge 
will be connected with the city via prominent crossings at every 
intersection, and tied in with the Overlook Walk through paving and 
other features. A dedicated bicycle path, serving Seattle’s exponentially 
increasing number of bicyclists, will activate the waterfront and open 
new opportunities for commuting and pleasure riding. 

All these elements amount to enhanced pedestrian and bicycle 
infrastructure. Residents, workers, and visitors alike will soon find 
it easier than ever to travel in Seattle’s urban core without a car, 
contributing to the long-term health and vibrancy of the city center. 

Zero-Carbon Village: Grow Community on Bainbridge Island

Grow Community is a high-density, energy-efficient residential 
community on Bainbridge Island designed to be fully powered by solar 
energy. All units in the first phase of development were sold “solar 
ready,” with compatible systems coordinated to install on order.

The Grow Community concept is linked with a network of zero-carbon, 
zero-waste developments worldwide called One Planet Living. The 
community is transit-friendly, with easy access to the Bainbridge-
Seattle ferry—and downtown Seattle—by bicycle or foot. 

In plan and density, Grow Community follows successful examples of 
cottage cluster housing nearby within Bainbridge Island and also in 
Seattle. This “micro-neighborhood,” however, is based on a modernist 
design approach and is rigorous in the use of energy-efficient 

“There are a lot of correlative 
studies, but when you talk 

about return on investment, 
there is not as much in that 

space.”  
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technologies and materials.  Shared landscapes include community gardens as 
well as pleasant courtyards and open spaces. 

Designed by Jonathan Davis for Asani Development using prefabricated 
panels, the first phase includes 22 detached homes on private lots clustered 
around a meandering network of trails, and it sold out almost immediately. Two 
blocks of rental units are currently full with renters. 

Asani has announced plans to move ahead with phase two of the development. 
It will add two more micro-neighborhoods, the Grove and the Park, along with a 
community center. 

In all, 60 percent of Grow Community will be composed of public green space 
and community gardens. Within a 5.26-acre section called Grove, more 
than three acres will be dedicated to open space—native woodlands and an 
orchard.  Subterranean parking is accessible by elevator, designed to remove 
the temptation to drive and support a largely car-free lifestyle in this island 
suburb. 
     
Grow Community is intended to be multigenerational, allowing residents to 
age in place. Over 60 percent of the units will be designed to be wheelchair 
accessible via paths and trails on 
the site. Health and well-being will 
be supported through home health, 
meal delivery, and other services, 
and the developer is laying the 
groundwork for these so that the 
community can manage and share 
services. 

Rapid Growth and the Healthy 
Neighborhood: South Lake Union    

South Lake Union stretches from 
downtown Seattle on the south 
to Lake Union on the north, with 
Seattle Center on the west and 
Interstate 5 on the east. The eastern 
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part of South Lake Union, sometimes called Cascadia, 
contains the geographic center of the city. On the 
northeast, the Denny Triangle is separate for planning 
purposes, but popularly conflated with South Lake Union.  

This is the fastest-growing neighborhood in Seattle, 
adding an estimated 22,000 new jobs between 1995 
and 2011. With the footprint of Amazon.com increasing, 
estimates of job growth in the next few years have 
continued to rise.  And developers have raced to keep up 
with housing demand, taking advantage of upzoning with 
mixed-use apartment towers and mid rises. 

As recently as a decade ago, it was a clearly 
underdeveloped part of the city, dominated by 
warehouses, parking lots, car sales and gas stations. 
Recognition of this fact led to the proposal for a grand 
park in the early 1990s, and software magnate Paul 
Allen threw his support into it, investing in “seed parcels” 
inside the bounds of the proposed two-block-wide, 61-
acre Seattle Commons through his company, Vulcan, 
Inc. Voters narrowly rejected the park proposal in 1995, 

leaving most of South Lake Union in private hands, including $20 million in 
Vulcan-owned property inside the park boundaries that would have been 
donated to the City as park land, had the levy passed.  

Vulcan began with smart, pedestrian-oriented infrastructure. The company 
threw its support behind the creation of a 12-acre waterfront park on the shore 
of South Lake Union, and sponsored a neighborhood streetcar line that opened 
in 2007, now a link in a city-planned streetcar network. Vulcan’s long-term 
commitment to South Lake Union set the stage for collaboration with the City 
of Seattle on these measures and others. A well-landscaped, very pedestrian-
oriented green street along Terry Avenue, now a prominent feature of the new 
South Lake Union, is one example of that collaboration. 

The City has not always found common cause with Vulcan and its real estate 
subsidiary, Vulcan Real Estate. One example is an upzone that Vulcan had 
sought in order to create some badly needed housing units in mixed-use 
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buildings.  It would have 
allowed heights up to 240 
feet along the new boulevard 
near the southern edge of 
South Lake Union Park.  
Motivated by a longtime 
standard of stepping heights 
down toward the shoreline, 
coupled with concern from 
community activists, the City 
pushed the limit down to 160 
feet. 

Biomedical tenants were brought in as partners in early developments, in 
keeping with the long-range plan of leveraging proximity to Fred Hutchinson 
Cancer Research Center and the University of Washington and making South 
Lake Union a hub of biotechnology. 

Ada Healey was hired as president of Vulcan Real Estate in 2001 to manage 
redevelopment of land then totaling about 60 acres. The company’s mandate 
was to make it not only profitable, but to make it an economic driver for the 
region. Since that time, Vulcan has developed over 4.5 million square feet of 
office, laboratory and mixed-use space in South Lake Union.

But the big picture was never forgotten. According to Healey, the connection 
between smart growth, the health of workers and residents, and the overall 
economic health of the region was well understood within the development 
group, and this understanding became a part of every decision made by the 
company about the development of its holdings in South Lake Union. 

Vulcan Real Estate completed a sustainability plan, involving the neighborhood. 
The company’s approach to redevelopment was modulated and incremental, 
building trust with the city and the neighborhood through early projects, 
between 2004 and 2007. Possibly as a result, the company has been granted 
28 master use permits without appeals. 

In 2005, the company began the process of securing agreements for the 
construction of a campus for online retail giant Amazon.com in South Lake 
Union. As Amazon.com continues to consolidate in and near South Lake 
Union, a permanent headquarters is now under construction in the Denny 
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Triangle. The three-tower urban corporate campus will be among 
the largest projects ever completed in Seattle. One effect of the 
development and the influx of Amazon.com employees has been 
to drive enormous demand for housing units like those in Via6. 

Seattle Speakers and Presenters

A Better Way to Build Up (tour of Via6 and dinner): Matt Griffin 
and Matt Rosauer, Pine Street Group.

Welcome Program (breakfast at Grand Hyatt): Josh Brown, 
Puget Sound Regional Council.

Reaching Inward and Outward: Ana Pinto da Silva, Microsoft 
(discussion at Microsoft campus); Norma Miller, Bill & Melinda 
Gates Foundation (tour of Bill & Melinda Gates Foundation 
Headquarters).

Healthy Building (discussion of the Bullitt Center and the 
Capitol Hill Ecodistrict with tour of the Bullitt Center): Alicia 

Daniels Uhlig, GGLO; Robert Peña, University of Washington 
Integrated Design Lab; David Dologite, Capitol Hill Housing. 

Building from a Healthy History (presentation on Pike Place 
Market and Central Waterfront Redevelopment): Marshall 
Foster, Seattle Department of Planning and Development; Ben 
Franz-Knight, Pike Place Market Preservation and Development 
Authority. 

Evening Presentation (Chinese Room, Smith Tower): Dr. Howard Frumkin, 
University of Washington School of Public Health. 

Zero-Carbon Village (Grow Community, Bainbridge Island, with arrival and 
overview at Waypoint Park): Marja Preston and Jeff Sharp, Asani Development; 
Jonathan Davis, Davis Studio Architecture.

Rapid Growth and the Healthy Urban Neighborhood (South Lake Union 
overview and tour): Ada Healey and Lori Mason Curran, Vulcan Real Estate.  

“Touch it, move it, eat it, love it! 
Get people close to nature, get 
them moving. Bring in healthy 
food, and nurture partnerships 
and places that support health. 

That’s what I took away from 
our tours.” 
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Kim Diamond
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Ben Grant
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Todd Kohli
Principal, Populous
Robert Ogilvie 
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Diane Oshima 
Assistant Director of Waterfront 
Planning, Port of San Francisco 
Allen Palmer 
Managing Director, Leasing―
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Northwest, Tishman Speyer 
Amit Price-Patel 
Principal, David Baker Architects
John Rahaim 
Planning Director, City and County of 
San Francisco 
Susan Sagy 
Co-CEO, W3 Partners
Elizabeth Shreeve 
Principal, SWA Group
Jennifer Warburg 
Special Projects Manager, SPUR
Jon Yolles 
Senior Project Manager, The Prado 
Group
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Executive Director, ULI San Francisco
Megan McAtee
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John Bliss 
Chief Investment Officer, Urban Renaissance Group
Josh Brown 
Executive Director, Puget Sound Regional Council
Alicia Daniels-Uhlig 
Director of Sustainability, GGLO
Ada Healey 
Vice President, Vulcan Real Estate
Rick Krochalis 
Region 10 Administrator, Federal Transit Administration
Ann Lin 
Development Manager, Seneca Group
Cheryl Markham 
Program Manager, King County Housing and Community Development
Kerry Nicholson 
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Don Wise 
President and CEO, Metzler North America 
Kelly Mann 
Executive Director, ULI Northwest
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